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Introduction:

Welcome to the Vision and Mission Workbook, designed specifically for accountancy firms.
This workbook is your guide to defining the core elements that will shape your firm's
future. A clear vision and mission not only provide direction but also inspire your team and
resonate with your clients. By the end of this workbook, you will have a well-articulated
vision and mission statement that reflects the essence of your firm and guides your growth
strategy.

How to Use This Workbook:

e Reflect on Each Section: Take your time to think deeply about the questions in
each section. They are designed to provoke thought and clarity.

e Write Freely: Use the spaces provided to jot down your ideas. Don't worry about
getting it perfect on the first try; this is a brainstorming process.

e Review and Refine: After completing the workbook, review your responses.
Refine them to create coherent and impactful statements.

e Implement: Use these statements as a guiding star for your business decisions,
company culture, and growth strategies.

Join the Unstoppable Newsletter for more updates, tips and content to
learn how to start, build and scale your accountancy firm.
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Section 1: Discovering Your Vision

Your vision statement should describe where you see your firm in the future. It's
aspirational and inspirational.

What are your long-term goals for the firm?

Example: "In ten years, our firm aims to be the leading provider of digital accounting services to
small and medium-sized enterprises in the North-West region, known for our innovative
approach and exceptional client support.”
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What impact do you want your firm to have on your clients and community?

Example: "Our firm's impact will be evident in the financial success and growth of our clients,
contributing to the economic development of our local community. We also aim to be known for
our commitment to ethical practices and sustainability.”
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How do you envision the future of your industry, and where does your firm fit into
this future?

Example: "The future of accountancy lies in technology-driven solutions, with a focus on
real-time financial insights and advisory services. Our firm will be at the forefront of this shift,
leading in the adoption of Al and cloud-based technologies."
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Section 2: Crafting Your Mission

Your mission statement should convey the purpose of your firm. It's about what you do,
who you do it for, and the value you bring.

What services do you offer, and why are they important?

Example: "We offer comprehensive accounting services, including tax planning, financial
consulting, and bookkeeping. These services are crucial as they enable our clients to make
informed financial decisions, comply with regulations, and grow their businesses."
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Who are your primary clients, and what are their needs?

Example: "Our primary clients are small to medium-sized businesses in the retail and service
industries. They need reliable financial reporting, effective tax strategies, and guidance on
financial management to help them thrive."
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What makes your approach or services unique in the market?

Example: "Our approach is unique because we combine traditional accounting expertise with
modern technology solutions. We provide personalised service, leveraging software tools to offer
real-time financial insights and proactive advice."
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Section 3: Aligning Values

Identify the core values that underpin your firm's ethos. These should align with your vision
and mission.

List five core values that are important to your firm.

Example: "Integrity, Innovation, Client-Centric, Teamwork, Sustainability."
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How do these values influence your daily operations and decision-making?

Example: "Uphold honesty, embrace innovation, prioritize client needs, foster teamwork, and
make eco-friendly choices."
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How do you communicate and demonstrate these values to your team and clients?

Example: "Share values in team meetings and marketing, and exemplify them in client
interactions and office practices."”
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Section 4: Bringing It All Together

Using your answers from the previous sections, draft your vision and mission statements.

Draft Vision Statement:

Example: "To be the region’s leader in digital accounting services, empowering businesses with
innovative solutions for financial success."
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Draft Mission Statement:

Example: "To provide comprehensive, technology-driven accounting services tailored to the
unique needs of each client, fostering their growth and financial health through expertise,
integrity, and personalized support.”




& Samera

You have taken an important step in defining the future of your accountancy firm. This
workbook is more than just an exercise; it's the foundation of your firm's growth action
plan. The vision and mission you've crafted are not only statements but guiding lights for
your strategic decisions and growth trajectory.

Here's How to Use This Information:

e Incorporate into Business Planning: Use your vision and mission statements as
the core of your business planning. They should guide your objectives,
strategies, and operational decisions.

e Communicate with Your Team: Share these insights with your team. Ensure

everyone understands and aligns with the vision and mission, fostering a unified
approach to growth.

e Inform Marketing and Branding: Leverage your vision and mission in your
marketing efforts. They should resonate through your branding, messaging, and
client interactions, distinguishing your firm in the market.

e Regular Review and Adaptation: Your vision and mission should evolve with your
firm. Periodically revisit these statements to ensure they remain relevant and
inspiring, reflecting your firm's growth and market changes.

Remember, the clarity and direction you have established here are essential in building a
successful, sustainable, and growing accountancy firm. Embrace this journey, and let your
vision and mission be the compass that leads you to new heights.

Join the Unstoppable Newsletter for more updates, tips and content to
learn how to start, build and scale your accountancy firm.
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Additional Notes

Please use this section to fill in the most important points and any other notes or ideas you have
about your Growth Action Plan
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